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Agenda

• Why we are Franchising
• What we can offer our Franchisees
1. Brand
2. Know How
3. Back up and Support

• What we are looking for in our 
Franchisees

• How much will it cost
• What happens next



1. Why are we Franchising?



A Top 100 Estate agent

• 11 offices in Surrey Sussex and 
South London

• 120 Employees
• Dynamic growth even during the 

credit crunch



Choices has become a National Brand



How Have We Done it?

• Marketing
• Advertising
• Investing in ourselves
• Hard work
• perseverance



Choices: A National Brand-
homepage



Choices: A National Brand- 
Find a Property



Choices: A National Brand- 
Primelocation



Choices: A National Brand-
Property Finder



Choices: A national brand- 
Google Adwords



2007 vs 2008



In Summary

• Over 1 million unique visitors to our 
website every year

• Over 200 million page impressions 
every month

• Acquisitions service has had over half 
a million investor enquiries in the last 
7 years

• From all over the UK



Nationwide Brand-Nationwide 
Network

• Everyone comes to us or deals on 
the phone 

• Face to Face is best for us
• Best for our clients



What our Brand means to you

• We will already be known in your 
territory

• Local Leads



Know How

• Property Investment



The Need for Property Investment

• Most people cannot achieve 
financial security by work alone

• Pensions are not a viable solution
• Buying property remains the only 

way that most people can avoid 
poverty in old age



The Need for our service

• Economies of scale
• Collective bargaining power
• Expertise
• Experience
• Safety in numbers
Our proposition is a simple one, ‘our 

clients are better off with our help 
than going it alone’



Service Summary

• Auction information
• General advice
• Below market value properties
• Discounted new properties
• Overseas Investments
• Research analysis evaluation
• Due Diligence



The Right Tools



Due Diligence



The Right Tools



Contacts



What We Have Achieved

• Over 500000 enquiries
• A data base of over120000 active 

investors
• Over 14000 paid subscribers
• Over 1000 retained clients



The Future of Property Investment

• Becoming a main stream business
• Favourable tax structure
• The rise of the Property 

Investment Advisor



Lettings

• Experience
• Achievements
• Know How



Lettings: Total Income History



Lettings: Brighton Office 
Income History



Lettings Achievements

• Over 2300 Properties under 
management

• Income around £3M year on year
• Over 30% annualised growth



Lettings a Regulated Business

• NALS, Ombudsman
• TDS for Deposit Monies
• GSI, EPC, PAC Test
• Money Laundering & Taxation
• Reference Checks 
• Inventories & Inspections



The Future Of Lettings

• A growth Market
• The Housing act 1988
• The European Model



A Unique Proposition

• Property Investment
• Lettings



A word about Home Sales

• Not the right time now
• Things will change
• Another string to your bow



Back up and Support

• In House Training
• On the Job Training
• Access to experienced people to 

back you up



The Franchise Territory

• Post code based
• 100-150000 population
• 200 Franchisees



The Costs – Our Fees

• £15000 Franchise Fee
• 9% regular fee for lettings 
• 50/50 Commission split on 

acquisitions



The costs – Working Capital

• Work from home
• Serviced Office
• Shop
• Discussed one on one



Earning Potential

• £250 Basic subscription
• £1500 Retained Client
• £3000 Average gross commission
• £1000 Plus Average annual Lettings fee
• Unlimited earning potential
• Set your own limits
• Discussed one on one



What are we looking for

• A high level of energy
• A high level of integrity
• A belief in the service
• Commitment
• Team players
• Relationship builders
• Communicators



What is the next step?

• Sign NDA
• Take away franchise 

agreement
• Book an Interview
• Reserve territory



CHOICES 

FRANCHISE OPPORTUNITY

Thanks for Listening
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